
Connecting You 
To Possibility



Today We Will 
Be Covering...

Purpose Statement

Competitive Analysis

Go-to Market Theme

Go-to Market Breakdown

Final Thoughts



Purpose of This Go-
To Market

To establish clarity of direction for a brand launch 
of SOFTWARE COMPANY. We will be answering 
critical questions such as: - What platforms should 
we focus on - Who do we need to target - What is 
the marketing and campaign strategy to get the 
most market share - What is the business model 
of top direct competitors in the space



Market Analysis







Competitive Analysis



Clubhouse is a social audio app for iOS and Android where users can 
communicate in audio chat rooms that accommodate groups of thousands of 
people.

This platform is closest in competition to Biz Exchange in terms of business 
model and operations.

https://en.m.wikipedia.org/wiki/Social_audio
https://en.m.wikipedia.org/wiki/Mobile_app
https://en.m.wikipedia.org/wiki/IOS
https://en.m.wikipedia.org/wiki/Android_(operating_system)


Thought Leaders Updating topic information
Creating & maintaining
relationships w/ thought leaders

Investors
Thought leaders
Influencers

Join conversations you want
to join (see what you want to see - the
ability to curate your own experience) 
Find new connections 
 
 

VALUE
PROPOSTIONS

CUSTOMER
RELATIONSHIIPS

CHANNELS

CUSTOMER
SEGMENTS

FB Groups
IG
LinkedIn
Direct search
Organic search
Referral  
 

Male
25-34
Upcoming business owners
& entrepreneurs
Sales reps
Marketers
Tech and software professionals
Medical professionals 

Freemium (free with in-app purchases)
Can tip and donate your favorite thought leaders

Investors
Donations/tipping
In-app purchases

FB Groups
IG
LinkedIn

KEY ACTIVITIESKEY PARTNER

KEY RESOURCES

COST STRUCTURE REVENUE STREAMS



























Corporations/Brands
Users 
Equinix (data housing software)

Bringing on new members
Refining ad algorithm
Updating company info

Thought leaders
Headquarters
Data storage center
Corporations/brand
Groups/communities

Connect the world’s 
professionals to make them more 
productive and successful 

Create economic opportunity
for every professional in the world. 
 
 

VALUE
PROPOSTIONS

CUSTOMER
RELATIONSHIIPS

CHANNELS

CUSTOMER
SEGMENTS

Email & SMS - FB & IG
Tik Tok 
Forums 
LinkedIn 
Influencers 
Direct Search 
 

Age: 26-56 (36- 55) 
High end sales, engineering, managers, 
C-suite executives, SMB owners, 
Medical professionals, Legal

Talent Solutions: $99.95/Month
Marketing Solutions: Varies ($300/month minimum)

Talent Solutions 
Marketing Solutions
Premium Subscriptions

Email & SMS - FB & IG 
Tik Tok - Forums 
LinkedIn 
Influencers 
Direct Search - Articles (SEO)

Premium Tier 1: $29.99/Month 
Premium Tier 2: $59.99/Month 
Premium Tier 3: $99.99/Month

KEY ACTIVITIESKEY PARTNER

KEY RESOURCES

COST STRUCTURE REVENUE STREAMS

























Investors
Startups & Upcoming 
entrepreneurs 
Kevin O'Leary

Updating startups
Internal fundraising

Kevin O'Leary
Thought leaders
FB & IG
LinkedIn 

Become an angel investor
Be on the cutting edge
Grow your startup
 

VALUE
PROPOSTIONS

CUSTOMER
RELATIONSHIIPS

CHANNELS

CUSTOMER
SEGMENTS

Direct search
Referrals
Organic
Paid search
Social
Email
YouTube

 

Entrepreneurs
Founders
25-44
Male and Female (70% Male)

3.5% fee for companies
5% fee for secondary market sellers

Commissions to companies 
Secondary market fees

App/Platform

KEY ACTIVITIESKEY PARTNER

KEY RESOURCES

COST STRUCTURE REVENUE STREAMS

FB & IG
LinkedIn
Reddit 

























Go-to Market Theme













Google Networking 
Campaign 



Facebook & 
Instagram 
Targeting



LinkedIn Platform 
Showcase Targeting



LinkedIn Group 
Targeting



LinkedIn Industries 
Targeting





Google Networking 
Campaign 



LinkedIn Interests 
Targeting





Google Networking 
Campaign 



Thought Leaders Updating the platform
 Maintaining positive 
relationships w/ thought leaders 
and Mentors
Moderating Chats/groups
Updating groups/businesses 
on platform

Video Conference Software
Platform
Social Channels

Community & Member Driven
Find new connections 
Find a mentor/men-tee
Find an an angel investor
Collaborate in real time
Refine your career craft
Expand your network
Generate demand for your business
No ads

VALUE
PROPOSTIONS

CUSTOMER
RELATIONSHIIPS

CHANNELS

CUSTOMER
SEGMENTS

FB Groups
IG
LinkedIn 
Tik Tok 
Discord Reddit
LinkedIn
Google
YouTube

Male
25-55
Upcoming business owners
& entrepreneurs
High end sales executives
Career Changers
Early Adopters 

Free Tier
Added Feature Tier
Mentor to Mentee Tier
Enterprise Tier
Tip and donate your favorite keynote speakers

Feature Tier 
Donations/tipping 
Mentor - Mentee tier
Enterprise Tier

On platform

KEY ACTIVITIESKEY PARTNERS

KEY RESOURCES

COST STRUCTURE REVENUE STREAMS

BMSG



Conversation


