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Purpose Statement

Competitive Analysis

g Go-to Market Theme

Today We Wil
Be Covering...

EEEEEEEEEE



Purpose of This Go-
To Market

To establish clarity of direction for a brand launch

of SOFTWARE COMPANY. We will be answering

critical questions such as: - What platforms should

we focus on - Who do we need to target - What is -
the marketing and campaign strategy to get the
most market share - What is the business model

of top direct competitors in the space
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‘I’e‘l’ Market Size &
! Profitability

MARKET
ANALY SIS




INITIAL TARGET SEGMENT
29155

Male

Business owner/entrepreneurs
Career changers

High end sales/executives
Early adopters

\{

MARKET
GROWTH
SNAPSHOT

MARKET SIZE
~ 7,000,000
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Clubhouse is a social audio app for i0OS and Android where users can
communicate in audio chat rooms that accommodate groups of thousands of
people.

This platform is closest in competition to Biz Exchange in terms of business
model and operations.
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https://en.m.wikipedia.org/wiki/Social_audio
https://en.m.wikipedia.org/wiki/Mobile_app
https://en.m.wikipedia.org/wiki/IOS
https://en.m.wikipedia.org/wiki/Android_(operating_system)

%

@

CUSTOMER
SEGMENTS I

Male

25-34

Upcoming business owners

& entrepreneurs

Sales reps

Marketers

Tech and software professionals
Medical professionals

| SBR o
KEY PARTNER KEY ACTIVITIES w VALUE CUSTOMER
| E PROPOSTIONS RELATIONSHIIPS
Thought Leaders Updating topic information
Creating & maintaining Join conversations you want FB Groups
relationships w/ thought leaders to join (see what you want to see - the 1G
ability to curate your own experience) LinkedIn
Find new connections Direct search
Organic search
Referral
l
KEY RESOURCES . CHANNELS
Investors §
Thought leaders |
Influencers s IG
\ LinkedIn
' i
TS > LS Prsuw - rd = 77 = . I BN
"
COST STRUCTURE E REVENUE STREAMS

Investors
Donations/tipping
In-app purchases

Freemium (free with in-app purchases)
Can tip and donate your favorite thought leaders

| S A
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shouse

37.45% 33.26%

18.99%

1.79% 0.00%

]
> Q. ®

= FE
Direct Referrals Organic Paid Social Mail Display
Search



HoNnouse

46.37%

23.60%
14.55%

6.33% 5.82% 3329

< o o ©) in

Facebook Twitter Youtube Instagram Linkedin Others
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- Pl Clubhouse App
@ Private group - 645 members
Steven

>~
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) A

Nakhal Brandon Sofia

AL g,.‘ !

Alexand

Clubhouse App 223 Join group v

About Discussion

About this group

#clubhouse Clubhouse App. Open discussion on the app.

I Private

Only members can see who's in the group and what they post.

& Visible

Anyone can find this group.

@ History
Group created on November 18, 2020 See more C’;

y T/




Clubhouse
€23 llinl] (&) o]

stay local, speak global

Clubhouse App: Tips & Networking 1 Join group “

About Discussion

About this group

A place where we can share tips to maneuver the Clubhouse app. Share your networking
experiences. Post your upcoming discussion events. Share yo... See more

= Private

Only members can see who's in the group and what they post.
& Visible

Anyone can find this group.

o History [Z;

Group created on December 9, 2020 See more

e /AT




? Q, Search Facebook

Clubhouse App invitations
Feaweed @ Private group - 5.5K members

{0 = o &

Clubhouse App invitations

Discussion

About this group

This group was created in order to help as many people as possible join the clubhouse
platform. If we all work together and do our part, this in... See more

& Private

Only members can see who's in the group and what they post.
& Visible
Anyone can find this group.

@ History

Group created on January 4, 2021 See more

B T e

a3 Join group
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& Q Clubhouse

Verizon =

& Q Clubhouse

Home About Posts Jobs People Home About Posts Jobs People

Clubhouse cee

Clubhouse coe
@ 26,738 followers 26,738 followers
w-.-® 2w - ®

no better time than the present to re-evaluate your
work set up. | asked around to find out how people
here do their best work from home and saw so many
different approaches.

“Chris and Jess first laid ears on one another on a live
conversation based app called Clubhouse and early
on discussed their common desire to relocate to
Texas." ah, is there any better way to start a love
story? we love it when our community members find
love on our platform!

do you prefer no monitor, 1 monitor or 2 monitors in
your set up? #lifeatclubhouse

read more about Jess and Christopher's love story
here! https://Inkd.in/gWmeSGMp
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Jess Mears and Christopher Raes's Wedding
Website - The Knot

theknot.com - 1 min read
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Home My Network Post Notifications Jobs
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Post Notifications Jobs
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«al Verizon 9 4:20 PM 9 @) ~ «al Verizon 2 4:19 PM CRC .l Verizon & ¢ 4:20 PM o @m
CLUBHOUSE B CLUBHOUSE CLUBHOUSE
< Posts Follow . < Posts Follow ¢ Posts Follow

@ clubhouse © @ clubhouse #

@ clubhouse &
clubhouse - Original audio

L?- Paul Davison

Big news :)

\‘a kyle alex brett
kyalbr

Clubhouse at night reminds me of that
It's a huge evolution of the app energy of calling your best friend in
that ,theteamand | 4 :
have been Working on for | mldd|e SChOOI, then three’“Way Ca”|ng
months. 4 your crush and then your crush calls their
Why the change?... . friend and adds them in.

is splitting up...into
many clubhouses.

And then someone’s mom picks up and
tells y’all to get off the line.

© Qv W

Liked by legendarylifenow936 and others
clubhouse link in bio for more 99

View all 65 comments

Atimiicet A 2ND9D
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CLUBHOUSE

il oho

«u  Verizon 2 4:19 PM o ==
CLUBHOUSE

< Posts Follow

@ clubhouse 2

602 likes

clubhouse We launched Houses with the goal of
increasing friendship through communities that
gather around a purpose, mission or shared interest.
Our latest app icons have done just that.

Meet @LaloRacer1, @entrepreneurladyhustler (AKA
Lady Hustler) and @hiromiacts. Hear more from our
new icons by clicking the link in the bio Q

View all 119 comments
December 20, 2022

, @ clubhouse @

O Qv i/
602 likes

clubhouse We launched Houses with the goal of
increasing friendship through communities that
gather around a purpose, mission or shared... more
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Heavy repeat user base

Strong backing by thought leaders

in different industries

Single venture funded




OUTSIDE OF
THOSE GROUPS
THEY HAVE A
POOR PRESENCE

LOTS OF NOISE

KEY
WEAKNESSES



7 /5
7 4

./

7/
./ =

2/

‘,
b/
7/

»

S —
F ¥

/A




In

o

i +
| 0 " Q
KEY PARTNER KEY ACTIVITIES % VALUE @ CUSTOMER CUSTOMER
| ‘ . PROPOSTIONS RELATIONSHIIPS 2 | SEGMENTS
UOPRREIISIEEE SR C T EUER Connect the world’s Email & SMS - FB & IG Age: 26-56 (36- 55)
Users Refining ad algorithm . Tik Tok . .
Equinix (data housing software) Updating company info professionals to make them more ik To High end sales, engineering, managers,
— productive and successful Forums C-suite executives, SMB owners,
LinkedIn Medical professionals, Legal
i Create economic opportunity Influencers

KEY RESOURCES

Thought leaders
Headquarters

Data storage center
Corporations/brand
Groups/communities

[
{
A A

F7 S,

ciE

COST STRUCTURE

Talent Solutions: $99.95/Month
Marketing Solutions: Varies ($300/month minimum)

Premium Tier 1: $29.99/Month
Premium Tier 2: $59.99/Month
Premium Tier 3: $99.99/Month

for every professional in the world.

Direct Search

CHANNELS

Email & SMS - FB & IG
Tik Tok - Forums
LinkedIn

Influencers

Direct Search - Articles (SEO)

MW\ S ST T S AddZ TS

o,

REVENUE STREAMS

Talent Solutions
Marketing Solutions
Premium Subscriptions
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75.18%

Direct

19.67%

2 Q. ®

Referrals Organic Paid
Search Search

0.82%

O\
».

Social




36.74%

24.08%

o3 1.70%

— 2 0le 4.84%

o 7 2 B @)

Youtube Facebook Twitter WhatsApp We.. Instagram Others




° LinkedIn ¢
In @LinkedIn

203K subscribers

HOME VIDEOS SHORTS LIVE

Recently uploaded Popular

office hours ) office hours

Life

PLAYLISTS COMMUNITY CHANNELS ABOUT

happens « 'f
ppens i

Linked [} Linked [

office hours

Linked [

office hours

Overcoming imposter syndrome | Office Life happens | Office Hours with Ziad Ahmed

Hours with Scott Rising

6.8K views * 5 months ago

B /4

4.6K views * 5 months ago

Y ey /|
4 P

Adulting | Office Hours with DeAndre Brown

4.2K views * 5 months ago

Taking the first step | Office Hours with
Angelica Song

6.2K views * 6 months ago
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LINKEDIN
< Posts Follow N < Posts Follow

: 'in linkedin and headspace

iz linkedinnews and linkedin
linkedinnews - Original audio

Headspace + Follow
422K followers
d-®

For those who need this today:

My circumstance does not define my
self-worth.

On]y When you ‘Q Y/ 2 | will find the right opportunity in time.
IOOk bCICk does ]t / | ‘ ‘ @\ | am grateful for the moments, people,
' ¢ and things that make me feel secure.
all make sense. e

s o
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?@ linkedinnews and caffeinatedkyle

LINKEDINNEWS
Posts

Have talking points

Develop a list of key talking points
you wish to get across during each
interview.

Then, if asked a curveball question,
you can pivot your response to one

or more of your talking points.

?@ linkedinnews and caffeinatedkyle

«u  Verizon ¥ 4:18 PM o ==

LINKEDINNEWS
Posts

Come (un)prepared

You can never fully predict what
questions an interviewer will ask,
but come prepared with solid
answers for more typical ones, like:

“Tell me about yourself” or “Why do
you want to work here?”
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\ LINKEDINLEARNING LINKEDINLEARNING
< Posts < Posts

linkedinlearning @ linkedinlearning

(noun)

0-0 pr / SMART goals

\ @ Specific
To do: o A | % LL] Measurable

O

% Achievable

@ Take time to embrace / , Re]eVC] Nt
challenges ’E

@ Reflect on your mistakes K ~ Time-bound

O Be bold with your actions

Qv

85 likes

linkedinlearning Failure is important for growth.
What did you learn from your last mistake? &

W ©QVv

@ Liked by pm.leadership and 243 others

linkedinlearning Did you know the way you set goals
can impact their effectiveness? @ The secret?
Making them SMART.

W

View all 3 comments

N Q ® @

h Q e o
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&~ Q Linkedin

Home About Products Posts Jobs

TR

e Linkedin - aNGRNNeS

1221;14.52,’212 followers \_ > \\\\\\\

Finding your dream job can seem daunting, but Prabir
& Shruti are here with expert tips! What's the one
interview tip you swear by?

<./

#CareerTips #Interviews

I y & as - =

Home My Network Post Notifications Jobs

A

e

Z

Verizon 9 4:22 PM 0 @)

&~ Q Linkedin

Home  About Products Posts Jobs

& LinkedIn coe
I 24,456,212 followers
11h - Edited - ®

When did you start believing in yourself? s/o Nick
Telson

‘ % Nick Telson « 2nd + Follow
@ Excited Founder - DesignMyNight (2019)
You're not expected to know everything.

Be open to learning, reading, studying
things you don't fully understand yet.

But stop telling yourself you're an imposter.
This helps no one, especially you.

4 2 68 A S

Home My Network Post Notifications Jobs

e 4




Linked {3

HIGH MEMBER COUNT MULTIPLE REVENUE

STREAMS

KEY
STRENGTHS




Linked {3

POOR INNOVATION
AND OUT OF DATE
IN KEY AREAS

KEY
WEAKNESSES

MARKET AGILITY
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<
COST STRUCTURE [ﬁ E | REVENUE STREAMS

Commissions to companies

3.5% fee for companies
Secondary market fees

5% fee for secondary market sellers

CUSTOMER
SEGMENTS I

T
KEY PARTNER ‘ KEY ACTIVITIES Q%F—%I\\%é VALUE @ CUSTOMER @
PROPOSTIONS RELATIONSHIIPS 2y
Investors Updating startups
Startups & Upcoming ‘ Internal fundraising Become an angel investor Direct search  « FB &G
entrepreneurs Be on the cutting edge Referrals LinkedIn
Kevin O'Leary Grow your startup Organic Reddit
Paid search
Social
Email
YouTube
— ——
I e
KEY RESOURCES TS 0-30%o
Kevin O'Leary % ® =
Thought leaders 5 App/Platform
FB & IG N
LinkedIn >
| |
> - P sy .‘ /7 EEETEmm 1w 1

Entrepreneurs

Founders

25-44

Male and Female (70% Male)
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Direct

Referrals

10.76%

/]
@

Organic
Search

O,

Paid
Search

8.67%

Ox
.

Social

1.59%

>




40.86% 40.34%

9.93% .
0.397% 2.66% 0.87%
o f in ¥ O

Youtube Facebook Linkedin Twitter Reddit Others
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start engine X e 4 A -

StartEngine

@StartEngineLA

5.55K subscribers

HOME VIDEOS LIVE PLAYLISTS COMMUNITY CHANNELS ABOUT

Videos p Play all

1

CASH IS KING 0
W/ MR. WONDERFUL

- A

StartEngine 2022 Year in Cash is King Webinar with Mr. CEO Howard Marks: A Superman #1 - StartEngine StartEngine Raise 2022 StartEngine Collectibles -
Review with CEO Howard... Wonderful Conversation with... Collectibles Jackie Robinson

12K views * 11 months ago

248 views * 2 months ago 663 views * 7 months ago 642 views * 7 months ago 482 views * 11 months ago

216 views * 11 months ago



# oo & N

StartEngine Investing
Q Public group - 3.7K members

@ Events

StartEngine Investing 2 Join group v

Featured Topics People Media Files Q

B )

l #)  Write something... About

A Place for investors, startups, and people interested in equity
R S crowdfunding to talk about investing and their experiences! A
|&d Photojvideo iy Poll great place to di... See more

& Public

Featured ~ Anyone can see who's in the group and what they post.
i
4 new s ® Visible
Anyone can find this group.
Rules fa Caleb Christian Naysmith i
Here's what members can expect in the @’ September 8,2021-Q Learn more
group. Hello all! As most of you know, | publis...
1 This page is to discuss things on
StartEngine.com - Topics in this group
. <
©  #istartengine ¢ .
Founders Are Allowed t t - ¢ ; 4
2 bzltj_n e 4 ’ \ g > f Pinned by admin - 20 posts -

AAALANIOL AT L A AL A A AL




SN

. StartEngine Investing . StartEngine Investing
Kevin Fulmer AN @ 1Tltjfany Brown
February 16 at 12:25 PM - @ : 2h-Q

x Hi there! My company, Bone Apetreat!, a Dog Treat Food Truck business (and so much more)

e S out of Denver, CO, launched our campaign 2 weeks ago, and are off to a great start with $13K
7 _\\\\\\\\“ ' in funding.
o

-~ \ After two very successful years, we have big growth plans, and we hope you want to join us on
" >\\\\ our journey to reach more dogs across the United States! We cannot do it without you!
b 2 Learn more about our campaign on our page at :

https://www.startengine.com/offering/boneapetreat

Crowd-favorite Virtuix is back! They're now raising on StartEngine at a $180M valuation cap.
While they have a bustling commercial business, they're looking for additional funds to begin
selling their VR rig directly to consumers. Is this opportunity a buy?

Virtuix —e

P i‘,
s AT A

Step Intow: =

the Game™

Experience VR without boundaries. : . 4
Walk and run in 360 degrees inside
video games. - 8

el

We believe that every day
should be the very best day
for all dog

STARTENGINE.COM
Virtuix | StartEngine
Step Into the Game

] 5 comments

oS Like (J Comment &> Share

Top comments »

Write an answer... ® @

Bryan Johnson
| believe it's a buy. Especially for the future

L&

Like Reply Share 1w

[

[ Q;’ Adam Sam 2
-« They are about to install their 70th arena also. | think this company will do great e
things. [




«' Verizon 9 4:15 PM 0 (@)

N STARTENGINELA
! < Posts

o' Verizon 9 4:11 PM Q0 @m) " Verion = 4:10 PM 0 @)
STARTENGINELA ‘ “ STARTENGINELA
< Posts Follow 4 Posts =Tl
m"_ -'.: v I
7 StartEngine |
[IJ0OINING FORCES)] . : //-'.,v,. O Q V N
“At a pivotal moment for Funding Round | < [

. ‘ startenginela @ ' ‘ startenginela @
=7 /= X INDIEGOGO
founders when many VC

: T N N /S startenginela Boxabl's Close Date on StartEngine is
i ha-ve Sl il ’ S u r passes QAN now 8/26 (and they might close even sooner if they
pace of investments, we’ve ; VS hit their max 99)! They just crossed $22M and the
joined forces with a fellow ~ raise is still growing. Check out what Boxabl's Co-
leader in crowdfunding A : WX Founder Galiano Tiramani has to say about raising
[Indiegogo] to ensure ™ = . Q. \Y from the crowd
startups consistently B B WA *This Reg A+ offering is made available through
raise the capital x That brings us to a lifetime , StartEngine Primary, LLC. This investment is
they need” total of more than speculative, illiquid, and involves a high degree of

. . risk, including the possible loss of your entire
raised from the crowd. investment. For more information about this offering,

StartEngine CEO,

please view Boxabl's offering circular & related risks
Howard Marks

here: @clicktoviewcircular. In addition, as described
in the Offering Circular, the Company retains the
right to continue the offering beyond the Termination
Date, in its sole discretion.

o
Qv N

© Qv

#boxabl #startengine #closingsoon

75 likes 115 likes #equitycrowdfunding #investing #finance
startenginela As you may know, StartEngine just startenginela At StartEngine, we practice what we #boxablcasita
inked an exclusive deal with Indiegogo to enable preach — our own current funding round just View 1 comment

founders the opportunity to raise capital from... more surpassed $6M in investments from everyday... more

Auaust 23 2022

® @D A Q ® D

() Q ) "
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o' Verizon 9 4:23 PM 0 @m)

&  Q StartEngine

al Verizon 9

| Home About Posts Jobs People

StartEngine see
16,480 followers
2mo - Edited - ®

Earn up to 100 shares of #startengine.

We're GIVING AWAY a share of StartEngine for every
friend you refer — all the way up to 100 members of
your squad. Oh and your pals? They earn a share too.
All they need to do is open and fund an investment
account, and you'll both get a piece of the
Investopedia-ranked #1 equity crowdfunding platform
for investing. Like we said: give a share, get a share.
Start referring: https://Inkd.in/gK88Hbzc

Home About Posts Jobs People

StartEngine cee
16,480 followers
4mo - ®

"\ This week StartEngine is going on offense: we've

“Q agreed to acquire SeedInvest from Circle* So what
happens when two of the biggest names in equity
crowdfunding come together? Try a boost in deal flow
and one of the largest — and most engaged - investor
communities in the industry. Learn more here: https://
Inkd.in/gxHAXuUu

*Completion of the acquisition is subject to closing
conditions and regulatory approval. See additional

See terms: https://Inkd.in/gdSWtewf information here: https://Inkd.in/gx3YJGwf.

Kevin O'Leary is a paid spokesperson for StartEngine.
View the details here: https://Inkd.in/dcpAyW2

Reg A offering made available through StartEngine
Crowdfunding, Inc. No broker-dealer or intermediary
involved in offering except for Florida, where Dalmore
Group LLC is participating as broker-dealer of record.
This investment is speculative, illiquid, and involves a
high degree of risk, including the possible loss of your
entire investment. For more information, please see
the most recent Supplements, Offering Circular, and
Risks Related to this Offering.
https://Inkd.in/g7-873QH

https://Inkd.in/g3nKgAQC

https://Inkd.in/gei6fXxK

E—————
f : 8 2 =

Home My Network Post Notifications Jobs

The shares issued through this referral program are
being issued through a Regulation A (“Reg. A+") Tier Il
offering of securities.

This Reg A+ offering is made available through
StarEngine Crowdfunding Inc.. No broker-dealer or
intermediary involved in offering. This investment is
speculative, illiquid, and involves a high degree of risk,
including the possible loss of your entire investment.
For more information, please see the most recent
Supplements, Offering Circular, and Risks Related to

] as 2 =

Home My Network Post Notifications Jobs
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CUSTOMER BASE
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| Go-to Market Theme




EDrive heavy memberships for
3-6 months and then get high

volume thought leaders to
accelerate growth/credibility




ORGANIC CHANNEL STRATEGY

Facebook: .
* On page content
e Groups

* Targeted Topic Server

@ ¢ |nternal Server

= Reddit:
* Competitive Communities
* Targeted Topic Communities

Instagram:  e——
* On page content

* Hashtags
* On page content * On page content
* Hashtags * Hashtags

* Groups
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Finalexpensedirect

Q () r/Entrepreneur (X) Search Red: @ @ @ @ g + &G Advertise ® 11 karma v

Finalexpensedirect

@ reddit Q r/startups v Q (9 wstartups @ Search Redc @ © M @ Q ~+ &G Advertise © £ karma

—~

The community for ventures designed to scale rapidly | [ join
Read our rules before posting ¥

r/startups

\ @ reddit @ r/Entrepreneur
|

Entrepreneur 23D

r/Entrepreneur

Posts  Submission Filters v Weekly Threads » Join Our Discord  COVID-19 Submissions w

About Community

GiEEte [Fas About Community

A community of individuals who seek to
solve problems, network professionally,
collaborate on projects, and make the
world a better place. Be professional,
humble, and open to new ideas. Our
community supports side hustles, small
businesses, venture-backed startups,
lemonade stands, 1-person-grinds, and
most forms of revenue generation!
However, no one cares about your blog.
Please do not come here to self-promote
your consulting, book, podcast, MLM,
website, dropshipping guide, or $$$
scheme.

@ Hot % New

dh Top

Welcome to /r/startups, the place to

discuss startup problems and solutions.
@ ot {k New  {} Top - B Startups are companies that are designed
to grow and scale rapidly. Be sure to read
and follow all of our rules--we have specific
places for common content and requests.
95 Posted by u/AutoModerator 15 hours ago Join the /r/startups Discord:

< share Your Startup - March 2023 - Upvote This For Maximum https://discord.gg/9qsrDuezs

Visibility! & Created Jan 25,2008

D 41 Comments Award ﬁ Share |:] Save

G Posted by u/kishi 2 days ago

> PINNED BY MODERATORS

Posted by u/AutoModerator 1 day ago

Y Marketplace Tuesday! - February 28, 2023
C] 18 Comments Award ﬁ Share |:| Save e

G PINNED BY MODERATORS

@ Posted by u/biz_booster 10 hours ago g,

560 (essonsiieamed) In February, my niche sites made $98,458 &
<% Breakdown: - $27,756 affiliate - $32,866 mediavine - $37,836
ecommerce. Here's how I did it “}

1.2m * 370

Members Online

A Created Aug 21, 2008

S

March pitch practice! Friday evening at 6pm central time in the

3 [s [IoZe]gs I Moderator Announcement %
Create Post
/> Share [:| Save -

D 0 Comments Award

Ididn't. I'm just lying. Didn't make a penny. Even if I did it would just be revenue and not
profit which is meaningless. Please don't trust or pay attention to most of the people
who post these things.

2.0m o 1.4k Top 1%
Members Online Ranked by Size

Create Post

G Posted by u/hondahb 4 hours ago USER FLAIR PREVIEW y

7 Angle investing pushing us to IPO

@ We have an angel investor interested in investing in our company.

/> Share |:| Save eee

D 66 Comments Award

@ u/opendoor - Promoted

Finalexpensedirect
@ 1 karmz

Finalexpensedirect
® &1 karm

@ reddit @ vinvestingforbeginners v Q@ riinvestingforbeginners (®  Search Reddit ® © W » 4O 4+ gk Advertise @ reddit ' r/investing v Q | # rlinvesting ® Search Redd @ © ® O O + o Advertise

'

Investing for Beginners: No Indexing or Betting Here @D

r/investingforbeginners o L ' R
Posts Wiki  Content Creators ‘y Lose money With friendS!
r/investing

08 g\ @ About Community

Posts Wiki Daily Discussion Contact Moderators

A place for those who are just starting out
in investing and the stock market to get
@ Hot {} New lﬁ Top == EI hd their questions answered. A collective
community of helpful resources and
concrete action steps to take. The

About Community

Welcome to investing

@ PINNED BY MODERATORS reasonable middle child between @ Hot ii; New ﬁ] Top E] v é Created Mar 15, 2008
116 posted by u/NathMcLovin [l 2yearsago ® 82 @ &2 r/investing and r/wallstreetbets.
2.2m * 4.8k
& New Moderator! é Created Sep 13, 2017 @ ) PINNED BY MODERATORS Vi onling
D 68 Comments Award f> Share |:] Save e Posted by u/AutoModerator 10 hours ago
31.3k * 40 Top 5% . . . .
Posted by u/NathMcLovin [l 1 year ago Members Online Ranked by Size @ Dally General Discussion and Advice Thread - March 01, 2023

Book Club - "Intelligent Investor: Chapter 17" (BSSKCWB) () 24 comments Award /7 share [ ] save

D 10 Comments Award /> Share |:] Save +e- Create Post

Posted by u/Founder_moon 1 hour ago

My Investment Journey: Learning from My Mistakes

Community options

-

G Posted by u/Anon58715 21 hours ago

473 Investing in Mexico to capitalize on the return of manufacturing to

" i ica?
Community options v @ North America? r/investing Rules

Gi>| Gro

As the title says, Mexico with its low labor cost and available working population could

Hi everyone, be an ideal country in North America to become the manufacturing hub. On the heel of 1.No low effort posts v
Filter by flair i i i i
I'm excited to share my investment journey with you all. I've had my fair share of ups 4 the upcoming annour?cement 01:' the Tesla plajt opening there, [ wonder if we are going
to see strong growth in the Mexican economy in the next decade. 2.Do not make posts looking for advice v

and downs, but I've learned a lot along the way, and I hope that by sharing my

experiences, I can help others who might be struggling with investing and financial - -

about your personal situation.

In such a scenario, would it be a good idea to invest in the "iShares MSCI Mexico ETF"
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< 37 communities for "startups”

startups Q English v

Science & Tech(23) Business(22) Programming (13) Education (12)  General Chatting (9)  Collaboration (9)

4
[r/startups

We exist to support those interested in pursuing their own startup or a career
in startups through collaboration.

2,204 Online - 26,024 Members

Hyper

Thousands of communities and startups use Hyper to generate millions in
revenue every month.

2,006 Online 10,534 Members




Google:

* Networking Campaign

MONTH 1 Facebook & Instagram:

e Giveaway Campaign

PAI D c H AN N E L e Keynote Speaker Promotion
STRATEGY
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professional networking events

small business networking even...

marketing networking events

wd livewire

startup networking events

professional networking groups

speed networking event

digital network solution

small business networking grou...

social media for professional ne...

industry networking

business networking groups

online network marketing

networking groups near me

networking groups

networking opportunities

business networking events

digital ocean vpn

online networking events

synchronous digital hierarchy

networking for introverts
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6,600

390

+27%

+33%

+75%

+24%

+129%

+24%

+55%

+50%

+22%

+22%

+29%

+82%

0%

+30%

+39%

0%

0%

+56%

-43%

+40%

0%

+129%

+24%

+89%

-73%

+22%

0%

+29%

+82%

+14%

+30%

+69%

0%

0%

Medium

Low

High

Medium

Low

Low

Low

Medium

Low

Low

Medium

Medium

Low

Low

Low

Low

Low

Low

$1.45

$1.54
$2.14
$1.75
$2.37
$1.94
$1.82

$2.85

$1.88

$1.64

$1.33

$1.34

$2.26

$1.44

$8.17

$2.14

Y

$5.31

$5.36

g8 | Google Networking
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T k ampaign
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BIZEXCHANGE
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Startup company (business & finance)
Interests > Business and industry

Entrepreneurship (business & finance)

Small business (business & finance)

V.

Audience definition

Q, Add demographics, interests or behaviors

Suggestions Browse

nd must also match ©@
Behaviors > Digital activities

Technology early adopters

Owner and Founder

Owner/Manager/CEO
Interests > Additional interests

Self-employment (careers)

Small and medium enterprises (business & finance)

Social entrepreneurship (business & finance)

Behaviors > Digital activities
Small business owners
Demographics > Work > Industries

Business decision maker titles and interests

Business Decision Makers
Demographics > Work > Job titles

Business Owner

//4?
y

Your audience selection is fairly broad. Fa ce boo k &
— Instagram
P SO | Targeting

X

Estimated audience size: 2,800,000 - 3,300,000 @

W’ Estimates may vary significantly over time based on
your targeting selections and available data.

Z

Business Owner

Co-Founder and COO

Founder and Managing Director
Founder, Director, CEO

Owner

NI \/

BIZEXCHANGE

LJL_/\



Target audience size

52,000,000+ a

Segment breakdown @

Function ~

Business Development

LinkedIn Platform
Showcase Targeting

Operations

Sales

Finance
Information Technology \\\ \\ ;

A

Job Titles (Current)

Owner, Co-Owner, Principal Owner, Small Business Owner, Franchise Owner, Agency Owner, Founder, Co-
Founder, Entrepreneur, Entrepreneurship, Entrepreneur in Residence, Independent Owner, Medical Device Sales Representative, Medical Device
Sales Specialist, Medical Device Sales Executive, Pharmaceutical Sales, Pharmaceutical Sales Representative, Pharmaceutical Sales

Manager, Specialty Pharmaceutical Sales Representative, Pharmaceutical Sales Consultant, Medical Sales Representative, Vice President of
Sales, Sales Director, Senior Sales Director, Director of Strategic Sales

NI \/

LS BIZEXCHANGE

LJL_/\




330,000+

Segment breakdown @

‘ Linkefdln Group

Business Development Ta rgEtl ng
Operations
Education =

Sales

Engineering

Include people who have ANY of the following attributes:

Member Groups

Internet Start-Ups, Franchise Start-Ups, EdTech Start Ups, StartEngine, Join Clubhouse , ANGEL INVESTORS AND ENTREPRENEURS , Angel
Investor Group, Angel Investment Network, Angel Investors Network, Angel Investors Group, Angel Investors Forum, Angel Investor Matchup -
Investors Collaborate on Crowdfund Finance as Compassionate Capitalists, STARTUP SPECIALISTS NETWORK GROUP Entrepreneurs Business
Startups Social Digital Media IT Marketing, STARTUP AND ENTREPRENEURS NETWORK, Startup Study Group - Education Community

Network, StartUp Business and Entrepreneurs Network - boescify.com, Startup Mastermind, Startup Weekend, Early Adopters, Business Owners,

Entrepreneurs & StartUps, Business Owners ldea Cafe, Business Owners & Entrepreneurs, Business Owners and Startup Owners Group, Small
Business Owners Group, The "Business Owners Network"

NI \/

BIZEXCHANGE

LJL_/\




890,000+ —

S t breakd : \
egment breakdown @ LinkedIn Industries :
Targeting

Business Development

Media and Communication

Operations

Marketing

Sales

Include people who have ANY of the following attributes:

Job Seniorities
Director, VP, CXO, Owner, Partner, Senior, Manager

AND also have ANY of the following attributes:

Company Industries

Market Research, Public Relations and Communications Services, Marketing Services, Strategic Management Services, Think Tanks

" f I 8 e X \\ G < Y AN ' (/\ - // BrI’ZE)I(:IA\NG/E
A Tl O AR RN B Y A CA 22



MONTH 2 PAID CHANNEL STRATEGY

GOOGLE LINKEDIN:

|

) g

*Networking Campaign * Giveaway Campaign » Keynote Speaker Promotion
e Keynote Speaker Promotion e Targeted Interests
e Remarketing
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9,500,000+

Segment breakdown @

Targeting

Business Development
Operations

Sales

Arts and Design

Education

Include people who have ANY of the following attributes:

Member Interests
Marketing and Advertising, Artificial Intelligence, Business Administration, Business Intelligence, Business Technology, Self-Employment, Financial

Investing

AND also have ANY of the following attributes:

Job Seniorities

Director, VP, CXO, Owner, Partner, Senior, Manager DI \/

BIZEXCHANGE

LJL_/\




MONTH 3 PAID CHANNEL STRATEGY

LINKEDIN: TIK TOK:

s

|
© %

eNetworking Campaign * Giveaway Campaign e Keynote Speaker Promotion * Thought Leader/influencer
e Keynote Speaker Promotion * Targeted Interests In-Feed Video
* Remarketing * Giveaway Promotion:
In-Feed Video

* Find a Mentor Campaign:
In-Feed Video
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@)
KEY PARTNERS KEY ACTIVITIES éli\\i_j—;\%
Thought Leaders Updating the platform
Maintaining positive \
BMSG relationships w/ thought leaders .
and Mentors N

Moderating Chats/groups
Updating groups/businesses
on platform

KEY RESOURCES

Video Conference Software
Platform
Social Channels

COST STRUCTURE

Free Tier

Added Feature Tier

Mentor to Mentee Tier

Enterprise Tier

Tip and donate your favorite keynote speakers

VALUE
PROPOSTIONS

Community & Member Driven
Find new connections

Find a mentor/men-tee

Find an an angel investor
Collaborate in real time

Refine your career craft

Expand your network

Generate demand for your business
No ads

Feature Tier

©

Donations/tipping
Mentor - Mentee tier
Enterprise Tier

REVENUE STREAMS

CUSTOMER
RELATIONSHIIPS

CHANNELS

FB Groups

IG

LinkedIn

Tik Tok
Discord Reddit
LinkedIn
Google
YouTube

On platform

CUSTOMER
SEGMENTS

Male

25-55

Upcoming business owners
& entrepreneurs

High end sales executives
Career Changers

Early Adopters







